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Mission aJLuwJl
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passionate entrepreneurial team.
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rValues

Customer:
Add value to our customers

People:
We strive for happy people

Innovation:
Foster innovation

Team work:
Together we achieve more

Integrity:
Good governance

Corporate National Responsibility:

We enrich the society
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H.E Dr. Mohammed Al Zarooni,
Director General

The Dubai Airport Freezone Authority (DAFZA) intensifies its efforts
over the years to achieve its ambitious goal of becoming the preferred
investment destination for leading companies worldwide, in support of
Dubai Plan 2021’s objective of transforming the emirate into a pivotal
hub in the global economy. The 2017-2021 Strategic Plan reaffirms
DAFZA's continuous efforts to follow the objectives being pursued by
the UAE's leadership through the utilization of scientific methodology
and a clear vision to position the Freezone in the forefront of the most
innovative and developed free zones in the world.

We have extended the timeline of DAFZA's new strategic plan from
three to five years to better align with the ambitious initiatives and
development projects under Dubai Plan 2021’s roadmap. Our latest
plan complements the strategic goals of the Dubai Government,
especially with regards to smart transformation, innovation, happiness,
open data, clean energy, sustainable development, the Islamic
economy, and the 2020 Dubai Expo.

The UAE has made a special mark in terms of quality and excellence,
driven by a culture of always being in a leading position across all
categories and international forums. This is the compass that has
guided us in adopting best international practices and standards in the
application and execution phases of our strategic plan, inspired by the
vision of our wise leadership to not compromise on our superiority in
all areas of business.

The local and international markets pose numerous challenges; our
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plan outlines how we can address these challenges efficiently and
effectively and turn them into opportunities. The UAE’s new thrust
towards adopting a post-oil strategy is a tumning point, and our
leadership intends to develop a global model that can successfully
make a shift from dependence on natural resources to an economy
that relies more on human capital. In support of this vision, we highly
encourage our talents to provide innovative solutions and creative
products and services that complement our identity as ‘a Freezone
that goes beyond.’

We are committed in DAFZA to investing in our main competitive
advantages: our qualified employees and an institutional culture that
revolves around customers. The strength we derive from the happiness
of our workforce and our customers along with our solid brand image
enable us to consistently achieve our growth targets. They also
highlight our instrumental role in boosting the national economy and
contributing to the growth of Dubai’'s GDP by attracting foreign direct
investments (FDIs) from high-value business sectors involving some of
the most active markets in the world.

Moving forward, we will work harder towards ensuring that our products
and services delights our customers. We will keep on providing high
customer experiences through the launching of more integrated smart
services as well as the updating of our infrastructure and facilities
based on excellence and innovation.

Moreover, DAFZA remains committed to its social responsibilities
and will continue to make positive contributions towards the social
prosperity of Dubai and the entire UAE. We will sharpen our focus
on our role in promoting national responsibility with a clear vision and
strategy.

We are very proud of our achievements and our exceptional global
performance which reflect our success in fulfilling the promises
we have made. | look forward with confidence to DAFZA's people-
unique ability to explore new horizons of excellence and leadership in
upholding our vision, mission, and strategic goals.
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VISION MISSION

The free zone that goes beyond.
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Adding value to UAE economy by providing smart
solutions that attract global investors, through
innovation and a customer centric environment
driven by a passionate entrepreneurial team.
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Continue to be a key player in the UAE
economy by attracting foreign direct

Maximize DAFZA's profits by
diversification, joint ventures, new
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DAFZA Strategic Goals & KPIs 2017 - 2021
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DAFZA Strategic Goals & KPIs 2017 - 2021

Customer Perspective
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